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(2) MAGHZIAKA ANOTEAEZMATA

Ma6nolakd AntoteAécpata

1. Tlevikoi otoyxol — Mevika padnolakd anoteAéopata

O oKOMOG Tou pabnuartog ival va cUUBAAAEL OTNV KATAVONGON TWV BOCIKWY apXWV KoL TWV EVVOLWV
Tou Project Management Kkat Tou Tpomou edapuoyng Toug otn dloiknon, dlaxeiplon, opydvwon Katl
TIPOYPOUUOTIONO WBlwTKWY N Snuociwv €pywv Kol emevbucewv. To Bewpntikd UEPOG TOU
pabnuotog anockomel otnv avaAuon Kat meplypadn Twv BACKWV apxwv SLoiknong Twv £pywy,
kabwg emiong otnv mepypadn twv Pacikwv peBodoloywwv Slaxeipong kat opBoloyikou
T(POYPAMUATIONOU Kal afloAoynong touc. MNeplypddovtal emiong ot pebBodoloyieg kat oL Tpomol
oxedlaopol, poypapUaTIoOMoU, opyavwong kat Sloiknong épywv e opBoAoylkd TPOTo, e OTOXO
NV Katavonon Ttwv Oladlkaolwy Pelwong Tou KOOTOUC Tapaywyng, TNG XPOVIKAG OSLAPKELOG
€KTENEONG KL TNV eniteuén peyaAlTEPNG MOpAywWYLKOTNTAC otn Sdtadlkacio uAomoinong Twy €pywv
SLapopwv popdwv. ITo HEPOG TWV aoknoswv edpappolovtal ol pebodoloyieg Tig onoieg ddaxOnkav
OTO BewpPNTIKO UEPOC KOl VA ETUAUOVTOL OOKAOELG KOL TIPOYHOTIKA TPoBANRUata Ye XpHon wg €ni To
TAELOTOV «TIPAYHATIKWY» HeEYEBWY, £€Tol wote va emépxetol efolkelwon Me TNV mpPagn kot va
QITOKTATOL N aloBnon Twv peyebwy mou xapaktnpilouv Ta MPaypaTIKd TpoBARLaTa.

Nwg g&eldikeviovTal OTLG TTOPAKATW KOTNYOPLEG
1.1. M'vwoeLg
OL pottnTEC €xouv adopoLWoEeL TNG BAOIKEG EVVOLEC Kol TIG Bewpieg Kal Ti¢ peBodoloyieg Sloiknong

Kol Slaxeiplong £pywv, OMWE aAUTO TPOKUTITEL QIO TNV EMLTUXN €KMOVNON TNG €pYACiag Kal Thv
telkn e€€taon.

1.2. Ag€LotnTEC




OL doLTNTEC £XOUV ATIOKTIOEL OTO TEAOC TOU HABUATOC TNV KAVOTNTA EPOPUOYNG TWV YVWOEWV OE
TIPAYUOTIKA TIPOPRANUOTO, OTWC TMPOKUTITEL Ao TIG €MOOO0EL TOUG OTIC €€eTAOEL. Mmopouv va
edappolouv T olyxpoveg PeBOSOUC yLa TNV EKMANPWON €PYACLWV KOl TV eMiAucn poBANpATWY
TIoU oXeTLlovTal Ue To project management.

1.3.

IKavoTNTEG

To uadnua Awoiknon kot Ataxeipton Epywv, BonBa otnv amoktnon twv €€AC YEVIKWY LKAVOTATWY Ao
TOUG EMUTUXOVTEC OTO £V AOYyW padnua:

Ikavotnta Stolknong katl Slaxeiplong €pywv Kot Suvatotnta £papuoynG TwV CXETIKWV
peBodoloylwv eKTEAEONG EVOG £PYOU LE TO IUKPOTEPO SuVATO KOOTOG, GTOV ALYyOTEPO XPOVO
ME TNV KaAUTtepn Suvarth molotnta.

Ikavotnta avalitnong kat eUPeonC Twv KATAANAwWV OTOLXElwV Kol METABANTWV ToU
arattouVTaL yLo T Slaxeiplon evog €pyou, TOV QIMOTEAECHOTIKO TIPOYPAUATIONS TOU €pYOU
Kal ouvtagn Twv KataAAnAwv xpovosiaypapldtwy Kot Tn BeAtioTonoinon tou KOoTou .
Ikavotnta, avaluong kat oclvBeong 6ebopévwy kot mAnpodopLwyv ou €xouv cUAeXTEL yla
™Tv efaywyn TwWV KOTAANAWY CUUMEPACUATWY avadopkd HE Tov TPOmo Sloiknong evog
£pyou.

IkavotnTa TPooEyylong tng Slolknong Twv €pywv, PECW TNG KATOVONGONG TWV OGXETIKWV
EVVOLWV Kol TwV woeAelwv mou eacdalilel n ekmdvnon tng epyaciag.

IkavoTnTa aflomoinong Twv yvwoewv mou £xouv AdBeL ota padnuota mou SL8daxTtnKav ota
Tiponyoupeva €EAUNVA KAl TOV TIPOYPAUUOTIOMO TWV €PYywvV TIoU HeAetnOnkav o€
mponyoupeva padnuota.

IKavoTnTa 0TV ACKNON EMOLKOSOUNTIKAG KPLTIKAG KaTd tn SldpKela mapakoAolBnong tou
HOOMLOTOG KL TWV EPYACLWYV Kol CUVTAENG LEAETNG UE TIPAYUATLKG Sedopéva.

IkavoTnTa OTNV avamtuén SNULOUPYLKAG KAl EMAYWYIKAG oKEYNG, HEoa amod tn ouvradn
UeAETNC, otV omola epapuolovtal ol pLeBoSoAoyieg MPOoypAUUATIOHOU EVOC €pYOU .

Fevikég Ikavotnteg

OL YEVIKEG LKOVOTNTEG TTOU Bl TIPETIEL VAL £XOUV OTTOKTHOEL OL GOLTNTEG KAL OTLG OTOLEG AMOCKOTIEL TO HABNnua
adopolv otnv avAMTUEN ONUIOUPYLIKAG KOl EMAYWYLWKAG OKEPNG, HECO amo TNV avaAuon Twv
TiPoPANUATWY TgNG SLoiknong Kat Slaxeiplong €pywv, T CUCXETLON N T CUVSEEGDK) TOUG JLE TIG OXETLKEG
T(POOEYYLOELG KAL TOU YEVIKOTEPOU TPOPANUATIONOU Tou TiBeTal kat Stapopdwvetal otn Slapkela
Tou €€aunVou, OTOV OMOL0 CUMMETEXOUV oL GOLTNTEG KAl yla TOV OTolo KAAOUVTAL va TPOTEivouv
£papPUOCUEVEG KOL EMAPKWE ALTLOAOYNUEVEC AUCELC.

(3) NEPIEXOMENO MAGHMATOZ




1. Ewaywyr] 010 XPOVIKO KOl OLKOVOUIKO TIPOYPOUUATIONO KOTACKEUNG TWV £pywv: To
Slaypappa Gantt, n KAUMUAN S, oL ypappég Loopporiag, ebapUoyEG oTa TEXVIKA Epya. 2. H
Siktuwtn avaAuon kot ot peBodoloyieg CPM kat PERT. 3. Avoxég oto Siaypappa CPM kalt
PERT. 4. EAeyxog TnG Mopeiag evog €pyou pe tn BorBela tou Siktuwtol SlaypappaToc,
oAOolwUEVO Kal avalloiwTto Staypappa. 5. BOOIKEG OTATLOTIKEG EVVOLEG, N Katavoun Beta,
MOavoTik avaAucn Tou XPOVIKOU TIPOYPOUUATIOMOU e Xxprnon tng pebodoloyiag PERT,
Edbapuoyéc. 6. Ewoaywyn otnv  Emelpnotakn ‘Epeuva, emiluon  mpoPAnudtwv
BeAtiotomoinong, ypadikn eniluon mpoBAnudtwy. 7. FTPOUULKOG TIPOYPAUUATIONOG, EMiAUoN
npofAnuatwy, meplypadn kot edapuoyn t™g uebodou Simplex. 8. To mpoBAnua NG
petadopag, avaluon pebodoloywwv evpeong Baotkig Avong, n LEBodog Stepping - Stone,
9. To mpdéPAnua twv avabéoswy, pebodoloyia enihuong tou mpoBAnpatog. 10.Mepypadn
Aoyloplkwv  Ms  Project kat Primavera, edapuoyéc ota é€pya. 11. AvaAuon Ttwv
xpnpatodotikwy mpoBAnudtwy ota €pya. 12. T0vBetn kedpalalomoinon Kal oVATOKLOMOG.
13. Yroloylopog nmapovoag afiag 14. EE6dAnon Saveiou. 15.0vouaOTIKO Kal TPAYUOTLKO
€TUTOKIO 16. EmevOUOELG KOTOOKEUOOTIKWY €TAlPELWY. 17. MpoodloploTikol TapAayovTeg
aflohdynong emevbloswv 18. MéBobdolL afloAdynong kal avaAluong avIlKatdotoong
£€OTALOMOU KOTOOKEUOOTLKWY ETALPELWV.

(4) AIAAKTIKEZ kot MAGHZIAKEZ MEGOAOI - ASIOANOTHZH

TPONOZ NAPAAOZHZ
lMpoéowro ue mpoowrno, EE amootacews
ekmaideuan KA.

Mpoowrto ue mpoowno mMapadooEL; EVTOC TNE atdouonc Kot
SLaSIKTUAKES MaPASOCELS OTIC TTEPLOSOUG ATTAYOPEUTEWY
Sta {wonc dtbaokaldiog Adyw COVCID-19

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.I1.E. otn Aldaokadia, otnv
Epyaotnpiakn Eknaibevon, otnv Enttkolvwvia
LUE TOUG POLTNTES

Mvetal xprion HY katd tig mopadooelg Tou padnuotog, aAAd
KQL OTNV ETLKOLVWVIA e TOUG HOoLTNTEG. XPNOLLOTIOLOUVTAL
otnV npayuoatonoinon dtaléfswy e xprion Power Point,
oTnV mapouciacn oxetikwy Slides, videos kal ekMALSEUTIKWV
CDs Kal TNV apoxr oTATLOTIKOU UALKOU Kat BLBAtoypadiag
YloL TLG OVAYKEG TOU LOONATOG KAL TWV EPYACLWV TIOU
ekmovouvtal. EmumAéov, yivovtal mapouoldoelg og Bépata
Slaxeiplong épywv o mpoPAQUaATA LE XProN TWV
Aoylopikwv Ms Project kat Primavera.

OPFANQZH AIAAZKANIAL , ®doprog Epyaciog
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Avapépovtal pntd npocbloplopéva KpLtiplo
aloAdynong >

O tpomog afloAoynong Twv ¢oltnTwy ota
padnuata cuvbéetal pe ta padnolakd
arnoteAéopata kdbe pobnuatoc; Nwg;

To clotnua Kat Ta Kpltripla afloAdynong
Twv embocEwvV TWV  doltnTwyv ot
padnuata eival cad£g, EMAPKEC KAl OF
yvwon Twv poltntwy;

Yrapxet Swadikaoia  agloAoynong tng
e€etaotiknG Sladikaoiag Kat mota givat
auth; Alaodaliletal n Staddvela;

Exdeon / Avagpopd
Mpogopikry Eé€Taan

Anudota Mapouaiaon

Epyaotnplaxr Epyaoia

AMn / AMeg

Npocdloplopéva kpLerpla a§LoAdynong

Kpttipta aétoAdynong MNMpooéiopioudg Baputntag

Katavonon evvolwv 25%
Xprion BswpLwv 25%
uebodoloylwv
Edappoyn Bewplwv 25%
pnebodoloylwv otnv enihuon
TPOBANUATWY
Taxutnta eniluong 25%
TPOBANUATWY

Ta kpLTpLa a§LoAdyNnong o XPNOLUOTIOLOUVTAL CUVOEOVTAL HE TA
padnotakd anoteAéopata, adou afloAoyeital EUPESA N LKOAVOTNT
Twv ¢olTtNTWV va  €EWTEPIKEUOOUV TIG YVWOEL TIOU £XOUV
QTTOKTAOEL Kal To BdBo¢ Katavonong Tou Bactkol TePLEXOUEVOU
Tou pabnpatog.

To clUotnuo Kol Ta Kplthpla afloAdynong eival oe yvwon twv
doltntwy, Kal Kpivovtol wg €mopkr yla TtV amotumwaon Tou
BaBuol katavonong tou padripatog kat oe BAaBog yvwong tou
TIEPLEXOMEVOU TOU.

H e€etaotikr Stadikacia afloloyeital éppeoa, adol Inteital amnd
TOoUG dpoltnTéG va SlaTumwaoouy T Ao Toug yla Hetd t ARén
TWV €EETACEWY, EVW OL HOLTNTEG UITOPOUV VoL SOUV TO YPATTTO TOUG
edpdoov emBupoly Kal va Slamotwoouy ol AdBn €xouv KAveL
KAl VoL SLATUTIWOoW TLG TTOPATNPOELG OV OE QUTAL.
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